
Public Engagement
Data and Analysis
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Background



Public Engagement began July 15

3



6 Citywide 
Meetings
Moderated by Doni Miller

July 22
Rogers High School

August 4
Participants could join through Zoom, or 
watch live on Facebook

August 10
Whitmer High School

August 17
Main Branch Library

August 24
Waite High School

August 31
Scott High School
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Online Survey
July 15 – August 31
toledo.oh.gov/recovery
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Email Comments
July 15 – August 31
recovery@toledo.oh.gov



Who Responded



Number of Respondents
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1,711
survey responses

~300
meeting attendees*

53
email comments

952
open-ended survey answers

*Meeting attendee counts based on estimates. No information was collected from virtual or in-person participants other than commentary.



Survey Respondents
by Age
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0.1%
3.0%

19.6%
23.5%

18.1% 16.8% 17.0%

1.9%

Under 18 18-24 25-34 35-44 45-54 55-64 65+ Prefer not to say



13.9%
10.2%

58.0%

4.7%
1.7% 0.3%

14.3%

2.1%

African-American Asian Caucasian Latino or Hispanic Native American Native Hawaiian
or Pacific Islander

Prefer not to say Other

Survey Respondents
by Race/Ethnicity
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Survey Respondents
by Zip Code
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Zip Code Percent of Total
43613 12.6%
43614 11.7%
Not Listed 10.4%
43615 10.1%
43606 8.6%
43623 7.6%
43612 6.7%
43604 5.7%
43611 5.4%
43607 5.1%
43605 4.2%
43609 3.6%
43620 3.3%
43617 2.0%
43610 1.7%
43608 0.8%
43601 0.2%
43603 0.2%



What We Heard
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Survey Results
Importance of Priorities

31
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368

Safe and Liveable
Neighborhoods

Youth, Recreation,
and Parks      .

Job Creation and
Economic

Development

Avoiding Cuts to City
Services

Green and Healthy
Housing

Not important

Somewhat unimportant

Somewhat important

Very important



604

462

219

291

101

Survey Results
Ranking Priorities
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Safe and Livable 
Neighborhoods

Youth, Recreation, 
and Parks

Job Creation and 
Economic Development

Avoiding Cuts to 
City Services

Green and Healthy 
Housing

6,423

5,229

4,822

4,545

3,188

Priority Distribution Weighted Score

Least important Most important



Survey Results
Safe and Livable Neighborhoods Sub-Priorities

388

170

408

113

126

250

111

14

6,672

6,113

5,879

5,530

4,978

4,717

3,913

Demolition of abandoned 
homes

New street lighting where 
it is missing

Increased programming 
to reduce gun violence

Removal of dumping and 
debris from right of ways

Sidewalk improvements 
for accessibility

Additional ShotSpotter 
equipment for TPD

Planting additional trees 
to improve air quality

Priority Distribution Weighted Score

Least important Most important



Survey Results
Youth, Recreation, and Parks Sub-Priorities

251

302

431

246

200

117

76

15

6,048

5,763

5,604

5,303

5,214

4,848

3,584

Increasing recreational 
programming for youth

Creating summer job 
opportunities for youth

Making improvements to 
recreational facilities

Providing high-quality 
daycare services

Providing pre-k services 
to Toledo’s 4-year-olds

Replacing outdated 
playground equipment

Improving the City’s pools

Priority Distribution Weighted Score

Least important Most important



Survey Results
Job Creation and Economic Development Sub-Priorities

246

174

258

217

278

141

83

16

5,840

5,831

5,609

5,560

5,384

4,046

4,042

Demolition of large 
unsafe buildings

Environmental clean-up 
of abandoned properties

Water and sewer 
improvements… keep jobs

Job skills training

Grants or loans to small 
businesses… COVID

Construct affordable 
multi-family housing

Construct energy-efficient 
single-family housing

Priority Distribution Weighted Score

Least important Most important



Survey Results
Green and Healthy Housing Sub-Priorities

449

232

253

90

125

109

79

17

6,281

5,334

5,085

4,995

4,851

4,291

4,099

Replacement of lead 
water service lines

Renovate empty properties 
to create new homeowners
Assistance to providers to 
reduce the number of 
unhoused people
Grants to homeowners to 
eliminate lead hazards
Code compliance grants 
or loans to improve 
homes

Roof replacement grants

Grants to landlords to 
make their properties lead-
safe for tenants

Priority Distribution Weighted Score

Least important Most important



Survey Results
Avoiding Cuts to City Services Sub-Priorities

243

288

272

267

315
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Maintain city services by 
filling the budget shortfall 
caused by COVID-19

Rehire City staff that were 
temporarily laid off during 
the pandemic

Replace old equipment 
and vehicles for first 
responders (police & fire)

Keep capital dollars for 
capital projects

Provide premium pay to 
City workers essential 
during the pandemic

4,119

4,112

3,869

3,676

3,648

Priority Distribution Weighted Score

Least important Most important



Survey Results
Open Ended Data

• PFM coded 707 responses to the question, “Are there other ideas 

that were not mentioned that you believe would be a worthwhile 

investment?”

• Each response received up to three associated codes specifying 

to main idea or topic of each comment.

• This resulted in 57 unique codes, and 957 total codes applied to 

the comments.

• The table to right shows codes that applied to at least 2% of the 

comments.

Topic Count Percentage

Public Safety 135 14.1%

Youth / Parks 102 10.7%

Personnel Costs 80 8.4%

Street Paving 69 7.2%

Infrastructure 45 4.7%

Housing 35 3.7%

Economic Development 33 3.4%

Other 32 3.3%

Education 29 3.0%

Environmental Projects 28 2.9%

Direct Relief to Families 27 2.8%

Blighted Properties 25 2.6%

Public Transit 24 2.5%

Sidewalks 24 2.5%

Broadband / WiFi 22 2.3%

Mental Health 22 2.3%

Senior Services 22 2.3%

Bike Lanes 19 2.0%



Emails/Letters
Open Ended Commentary

• PFM coded 22 direct emails and letters.

• Each response received up to three associated codes specifying 

to main idea or topic of each comment.

• This resulted in 20 unique codes, and 29 total codes applied to 

the comments.

• Email submissions followed a similar pattern on a much smaller 

scale. 

Topic Count Percentage

Public Safety 3 10.3%

Youth / Parks 3 10.3%

Environmental Projects 2 6.9%

Community Organizations 2 6.9%

Homeless Services 2 6.9%

Community Organization 2 6.9%

Education 2 6.9%

Street Paving 1 3.4%

Street Sweeping / Litter 1 3.4%

Fund Allocation 1 3.4%

Senior Services 1 3.4%

Infrastructure 1 3.4%

Racial Equity 1 3.4%

Mental Health 1 3.4%

Sidewalks 1 3.4%

Childcare 1 3.4%

Economic Development 1 3.4%

Lighting in Public Spaces 1 3.4%



What’s Next
Ongoing
Continue to wait for final guidance from 
U.S. Department of Treasury

October
Toledo Recovery Plan legislation to be 
shared publicly
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toledo.oh.gov/recovery

All data and documentation 
is available online.


