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CITY OF TOLEDO 
Technical Assistance Grant 

The Technical Assistance Grant support organizations’ efforts to improve 
business practices, or add new knowledge and skills that forward the 
organization’s missions. Awards may fund planning or evaluation work, 
staff professional development opportunities, or other initiatives that 
upgrade an organization’s ability to do what they do. These internal 
projects help non-profits address new challenges, modernize practices 
and procedures, and strengthen their ability to serve Toledo residents. 
The grant is to be used within the CDBG fiscal year, ending June, 2020.  

GRANT AWARDS: Applicants may request up to $9,000. One funded 
application per organization per CDBG fiscal year (July 2019 – June 
2020). 

ELIGIBILITY: All applicants must meet all requirements listed below. 

 Public service agencies, community development corporations, or homeless service providers
located in the City of Toledo

 Has at least one paid staff member

 Registered with the IRS as a 501(c)(3) nonprofit and are in good standing

 Serve over 51% low to moderate income persons

 Been in existence for at least three years

 Provide the last three years of 990’s and audits, if required

 Has a current strategic plan that is consistent with the vision of the organization with evidence that
staff, board and other stakeholders (if applicable) were involved in the process

HOW THE PROGRAM WORKS:  Technical Assistance Grants are one CDBG fiscal year awards for internal 
organizational development projects. Funds may be used for a variety of expenses in an organization’s effort 
to improve practices, build skills, support outside consultant fees, evaluation costs, or engage in planning. 
Below you will find a list of allowable expenses.  

Examples of eligible technical assistance projects include: 

 A consultant-led board development project or new strategic plan

 Hire a trainer to train board and staff on effective fundraising strategies

 A feasibility study to examine possible program or fund development expansion

 Pay for staff member(s) to attend a training or conference that builds their skills and capacity

 Professional development workshops for staff and/or board members to improve technology skills

 Development of succession plan or disaster preparedness plan

APPLICATION DEADLINE:  All 
applications must be provided 
or postmarked by 4:00 p.m. on 
Monday, February 24, 2020.  
NO applications will be 
accepted after this date. All 
grant funds must be spent by 
June 1, 2020. 

STAFF CONTACT: 
Monica L. Smith 
419-245-3179
Monica.Smith@toledo.oh.gov
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 Hire an outside accountant to help build financial systems to make your organization eligible for
governmental grants

 Facility assessment for energy efficiency and/or program effectiveness

 Volunteer training and volunteer management planning

 Evaluation of technology support (ie. hardware, software, Wi-Fi)

 Website development/marketing

The examples of eligible technical assistance projects listed above are meant to provide ideas and guidance. If 
your organization is considering assistance that fits the focus of this grant program, but is not listed above, and 
you have questions about eligibility, please contact the Neighborhood Navigator to discuss the project.  

Examples of ineligible expenses include, but are not limited to: 

 The purchase of new equipment or other capital expenditures

 Staff salaries

 No food/entertainment costs

 Costs associated with current projects

 Ongoing annual operating and program/activity expenses

 Completed projects or proposals that have begun implementation

 Debt reduction

Priority will be given to the Community Collaborative member organizations, however, other organizations 
applications will be considered. 

 Technical Assistance projects should be focused on building new skills and providing information that
will help your organization change and improve

 Projects must be sustainable and the organization must be in existence for at least 3 years after
receiving the grant

 A more detailed budget and project description may be required (than what is required for the grant
application)

BUDGET INFORMATION: 

Proposals that involve raising new funds (through special member donations, fundraisers, or a gift/grant from 
a local business, etc.) are more deleted competitive and favorable during the selection process than projects 
that use existing funds (bank account funds, membership dues, etc.). Use your grant application as a way to 
help leverage new funds for your association, either through members, donors, local businesses, or other 
sources.  

PROJECT INFORMATION 

 Provide an overview of your organization, including mission statement and future goals.

 State the organization need and how it will be addressed with a Technical Assistance Grant

 Share the anticipated timeline for this project, including a starting and ending date

 The Technical Assistance Grant program is designed to strengthen a nonprofit organization in areas
related to organization governance or management and provide capacity support for a collaborative
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initiative/effort to enhance systemic support a community issue or priority. How will your organization 
be strengthened in one of these areas and, in turn, be more effective in meeting your mission as a 
result of a capacity building grant?  

 Does your organization plan to work with a consultant? If yes, please include a detailed work plan
submitted by the consultant after this application is submitted that includes the hourly rate for the
consultant, estimated number of hours for the project, and deliverables.

 If your request is for an educational purpose, explain how newly obtained information will be
disseminated within your organization

GRANT REQUIREMENTS 

Recipients will be required to complete a grant agreement to release funding. 

PROJECT SELECTION 

All applications will be reviewed for completeness, accuracy, CDBG eligibility and compliance with Federal Regulations. 
Incomplete applications will not be considered. A committee of 5 will be reviewing and then selecting grant recipients. 
Award notification will be made by Monday, March 16, 2020.  

MONITORING PLAN 

The overall purpose of monitoring and evaluation is to: ensure the appropriate use of federal funds: document 
that funds are spent effectively to accomplish the intended purpose, funds are used in accordance with terms 
of the grant award, and document the measurement of performance and goals. 

Monitoring schedules will in most instances be risk-based and may consider factors other than grant or award 
amounts. The risk assessment can include: 

 Prior grant experience

 Single audit information

 Capacity to administer a grant, including record keeping, financial transactions and reporting

 Amount of the grant

 Incorrect documentation submissions

 Failure to submit timely reports

 Repeated requests for time extensions

Grant recipients will receive site visits and phone calls from the Department of Neighborhoods to ensure that 

the grant receipt is complying with the grant agreement. 

DISBURSEMENT OF FUNDS 

All services will require 3 quotes and must be reviewed by the Department of Neighborhoods prior to 
authorization. The City and recipient will agree upon vendor for services, a quote for service, including cost, 
and timeline. Payment for services will be made by The City of Toledo. Invoices for approval must be 
submitted within 30 days after receipt to the City for payment. Failure to submit the invoice in a timely 
manner will result in disqualification of payment of invoice. Allowable dates of service will begin once the 
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award letter has been given. GRANT RECIPIENTS WILL BE REQUIRED TO SIGN A MEMORANDUM OF 
UNDERSTANDING PRIOR TO FUNDS BEING DISBURSED.  

REPORTING REQUIREMENTS 

All grant recipients may be required to provide quarterly progress reports, detailing the status of the project. 

A final 2- 3 page report will be due on or before Monday, June 1, 2020 at 4:00 p.m. and must include the 

following: 

 A financial statement including all costs associated with the project

 Results and impact of the project (ie. did the project yield the desired results. If not, offer an honest

assessment about what led to the miscalculation)

 Measurable outcomes, outputs, indicators

 A detailed timetable

 Lessons learned

 Sustainability plans

TIPS FOR SUCCESSFUL PROPOSALS 

 Read the directions and guidelines carefully.

 Contact the Neighborhood Navigator with questions.

 Follow the application directions – for example, if asked to provide 3 copies, please provide 3 copies!
Incomplete or late applications will be disqualified.

 Provide enough description of the project so that it will be understandable to someone who is not
familiar with the background of the project you’re proposing. If you do not provide enough background
information, your grant application may not be as competitive. (On the other hand, be careful not to
exceed the page limit indicated in the guidelines!)

 Provide enough detail on your budget: how much does each item cost? What is the total amount you
are requesting? Be sure to add up the total amount requested, as well as any other funding you may
use.

 Organizations planning to raise new funds (through member donations, fundraisers,, or a gift/grant
from a local business, etc.) are more competitive than organizations that designate funds from existing
sources (bank account, membership dues, etc.)

 Use your grant application as leverage to raise new funds in the community, either with members,
donors, local business, etc.
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Cover Sheet 

Applicant Information 

Date: 

Organization’s Legal 
Name: 

DBA 

Legal Address: 

Mailing Address: 

Contact 
Name: 

Contact 
Email: 

Telephone: 

Website: 
Federal 
ID # 

Amount of Funds Requested: 

Has your agency received past CDBG funding through the City of Toledo 

If yes, please identify year, amount, and purpose (2009 to present only)  
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LINE ITEM BUDGET 

Organization: 

 Project Title:  

ITEM 
CDBG 

FUNDING 

OTHER FUNDS PROJECT 
TOTAL AMOUNT SOURCE 

Operating Expenses 

Professional Services 

Total   

A budget narrative must accompany this form. 
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Application Document Checklist 

A complete application for CDBG funding shall include the required information listed below. 
Applications/proposals must be presented in the following sequence:  

 Cover Sheet (Page 5)

 Project Narrative (1-2 page description of proposed project) On a separate sheet, please describe in
detail the project.  The project narrative must include the following: statement of problem/need, project
goal and objectives, project description, accomplishments, and evaluation, the steps involved in
planning and completing the project, is the project sustainable, and any other information that is
important. Describe how the project will help the organization and who will it most impact. Be sure to
include a brief section on how other funds will be raised if applicable). Also be sure to explain the
intended outcome and the difference the project will make in the organization.

 Agency information Summary (Background, Qualifications, Financials) (2 page maximum)

 Attachments:
1. Project Line item Budget and Budget Narrative (page 6, plus narrative)
2. Grant Certification Form (page 8)

 Current list of agency’s Board of Directors

 Proof of Tax Exempt Status (IRS letter)

 Letters of Collaboration (if applicable)

 Letters verifying in-kind donations

 Articles of Incorporation of Agency

 By-laws of Agency

 Request for Taxpayer Identification Number

 Letter from Board of Directors designating the authorized agent for the contract

 Applications which are missing any of the above information will be deemed “incomplete” and may not be
considered. City reserves the rights to request clarification of any additional information deemed necessary from
the applicant.

 Insurance requirements must be met before execution of the contract.
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Grant Certification Form 

The Board of Directors  (Name of organization requesting 

CDBG funds) does hereby resolve that on  (m/d/yyyy), the Board reviewed the 

application for Community Development Block Grant Funds to be submitted to the City of Toledo for funding 

consideration for the upcoming program year and in a proper motion and vote approved this application for 

submission.  

The Board further certifies that the organization making this application has complied with all applicable laws 

and regulations pertaining to the application and is a non-profit organization, tax exempt, and incorporated.                                                                                                                                                                                                                                                                                            
a                                                                                     (name of organization requesting CDBG funds) hereby 

proposes to provide the program services or complete the project identified in this application in accordance 

with this application for Community Development Block Grant Funds. If this application is approved and this 

organization receives CDBG funding from the City, this organization agrees to adhere to all relevant Federal, 

State, and local regulations and other assurances as required by the City. 

In addition, the content of the application shall be incorporated as part of the written agreement and, as 

such, will be used to monitor performance. Activities, commitments, and representations offered in the 

application that are not subsequently made a part of the program/project as funded, shall be considered a 

material contract failure, and may result in repayment of all CDBG funds and/or suspension from Program 

participation.  

Furthermore, as the duly authorized representative of the organization, I certify that the organization is fully 

capable of fulfilling its obligation under this application as stated herein. 

 I further certify that this application and the information contained herein are true, correct and complete/I 

authorize the following person(s) to have signatory authority regarding this grant.  

Name:

Name:   

 Title: 

Title: 

.  Date Signature/Authorized Official of Board 

Printed Name  Title 
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